Giving Upward Feedback

eC

Tools and rules to help you thread your way through this minefield.

Rules to live by

Giving upward feedback can be a risky game. These three rules will lower your risk.

Ask yourself: what do you Assume nothing changes. You are owed nothing. Do

want? (It can't be about them!) How will you adapt? Advocate not expect change and do not

Do you want more time? Less for changes you are willing to be resentful when it doesn't

chaos? What outcome would make to improve the situation happen. Move on. It wasn't

help that's not about them? for yourself. yours to begin with.
Three Tools

Give upward feedback about the business. Tell them what you see and what
you think it means. Do not ask them to change or do anything differently.
Upward feedback is not behavioral feedback.

Based on your assessment, tell them how you'd like to manage things.
Be specific about changes you can make in response to what you see.

Invite a‘learning conversation’ by asking a question you want the answer
to. “What do you think would help?” “How are you thinking about all this?”
Stay curious. Don't debate.

More ideas are in episode #245 Giving Upward Feedback of The Look & Sound of

Y%l Leadership podcast. Or read the transcript online.
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